Chapter Structure

Hl everyone,
welcome to
our first
meeting

Vice President seems
to have different roles
in different chapters.
sometimes they're in
charge of the
conference;
sometimes they're in
charge of
programming; etc.
Apra Mo Kan
has 6 board el i
members. Our what is President-Elect
VP also serves optimal size et ey
as Secretary. for a board :ﬁ-ﬂn
and how oucatlon, ions. Past Apra Georgia has 8
many President, NC/SC Reps m“‘-""’faw‘
committees? ease new using committees.
members into
volunteering
Wl reviewed 0
t"‘,f_"nﬂm i committees
year, but can't recall
if we have a Apea th has &
e Executive Committes
mem bars (President,
VP, Secratary,
Treasurer) and &

Director-At-Large

positions [only 2 are
filled curremnthy).




By-Laws

Keep the
wording as
open as
possible for
greater
flexibility

Utilize local

law school for

pro bono work
your

on
by-laws

Brainstorm as a
group then
breakout out a
smaller group to
actually write the
document

Build in

cadence of
review into
the bylaws




Board Roles

chapter

leaders
channel to
chapter board
Utilize the Chapter members
Use specific special Leaders channel in
email address for thel to
your association as communicate with

a board member other board roles







